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Shift Handover Abilities of New Nurses

Improving the Shift Handover Abilities of
New Nurses

Yi-Hui Li'?, Man-Chun Chou'*, Ming-Chu Chiang'?, Tsai-Yi Chou', Min-Hua Tang',
Bi-Feny Chai!, Shih-Ying Liu!, Huei-Ching Huang!

Abstract: As stated in the Ministry of Health and Welfare’s Annual Patient Safety Goals in 2022, the first aim is
to "facilitate team cooperation and effective communication among medical professionals." Recently, a conference
held for new nurses highlighted several issues affecting the efficiency and effectiveness of shift handovers, these
included concerns related to working independently, potential for omitted treatment or patient information, and the
inability to fully comprehend the key goals of a particular nursing shift. After analyzing these issues and concerns,
we have identified multiple factors potentially underlying ineffective shift handovers. In the clinical setting, nurses
may suffer from a lack of sufficient disease knowledge, unfamiliarity with computer systems, and the inability to
grasp certain patient conditions and related care priorities. Moreover, it has been suggested that during the training
and education stages, nursing instructors may lack standard and clear instructions focused particularly on shift
handover protocol, while instructors may present a strict and impatient teaching manner. Additionally, instructors
have been noted to use inconsistent and improvisational teaching techniques, suffering further from a lack of
auxiliary teaching tools, and lack of handover guidelines for medical specialties. Accordingly, a solution strategy
was developed, revised, and implemented to assist new nurses from January 1 to May 30 2023, was implemented
to assist new nurses. This strategy included providing a specialty disease picture card and e-book [containing
ISBAR handover (introduction, situation, background, assessment, recommendation, ISBAR), handover
procedure details, noted critical issues concerning various medical specialties, and teaching strategies], and
establishing system protocol courses, practical handover training courses, and workshops for clinical instructors.
After implementing the strategy, the new nurses' self-evaluation scores improved from 6.0 to 8.0 points, while the
shift handover success rate improved from 76.4% to 90.0%, and the Entrustable Professional Activities (EPAs) for
shift handover increased to Level 4. The planned objectives of our solution strategy were achieved, and can provide
a valuable reference for informing new nurse handover training courses in the future.
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